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Spot Activity Audit© Workshop 

 
This one-day workshop is an Environmental, Health and Safety (EHS) and Quality Assurance 
audit process for supervisors, managers, and safety professionals.  Class Limit: 10 Students  
 
The Spot Activity Audit (SAA) uses a non-confrontational approach that creates outstanding 
results. The audit may be fully incorporated into a standard walk-around audit or used as an 
additional management tool to enhance your company’s present auditing program. 

 
Workshop Outline 

 

Segment I – Introduction 
 

 The Spot Activity Audit is a system, based upon proven and time-honored audit 
principles, used by industry safety leaders worldwide.  It is our refinement and 
enhancement of tested principles that achieves most favorable and prompt results.  

 
 Example.  Within a year of using our audit technique, a prominent oil & gas company 

moved from the bottom to the top 10% in safety performance while achieving ISO 
14001 certification.  SAA was credited for this company’s amazing safety success 
story.   

 
 Additional benefits include improved productivity, improved work force morale, and 

enhanced communication between workers and supervisors.  
 

Segment II – Overview of the Process 
 

 SAA is a simple process that can be used in any industry or work environment.  Since 
most accidents are based on unsafe acts, our audit uses the line-authority of 
supervisors, managers and safety professionals to help identify those unsafe acts and, 
in a positive manner, eliminate them.  

 
 Example.  Supervisors include the Spot Activity Audit during their daily walk around, 

observing the workers and especially those activities with higher risks.  

 
Segment III – Implementing the Process 

 
 The process for implementing the Spot Activity Audit into a work environment involves 

the following 2 steps: 
 

1. Senior management orientation 
2. Line supervisor training sessions 

 
 

SAA Options include: 
 Mentoring 
 Train the trainer sessions 
 Follow-up visits 

 
 

 
 

CERTIFICATES OF ACHIEVEMENT WILL BE ISSUED TO  
STUDENTS THAT SUCCESSFULLY COMPLETE THIS WORKSHOP 

 
CONTACT US TODAY FOR OUR COMPETITIVE RATES 

AND TO SCHEDULE YOUR SPOT ACTIVITY AUDIT WORKSHOP 
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